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SHIFT

Capability Statement

We are transforming how you leverage your
organizational assets (data, information, knowledge,
people, processes, and technology).

Integrating People, Processes and Technology with Ease

CAGE Code: 8L3F3
UEID: JX62EXLYPTN7

Certified
WOSB

Core Competencies:

* Knowledge Management Strategies and
Implementation

e Team Building and Leadership Coaching

 Process Optimization and Streamlining

e Technology Integration and Innovation

e Emotional and Conversational Intelligence

Training - Consulting - Coaching - Facilitation - Advisory

HIGH-PERFORMANCE

We are committed to helping government
agencies achieve high performance,
operational excellence, and innovation. We
are eager to collaborate with your agency to
address your unique challenges and deliver
tailored solutions that drive success.

WE OFFER AN INTEGRATED APPROACH TO
CHALLENGES & INNOVATION

Past Performance:

e Government Contracts: Successfully provided
consulting and training services to various government
agencies, contributing to enhanced operational
efficiency and knowledge management practices.

e 2011 National Geospatial Agency Procrument Office
Business Award

e Corporate Consulting: Partnered with Fortune 500
companies to implement leadership development
programs and strategic initiatives, resulting in
significant performance improvements.

e Training Programs: Designed and delivered
comprehensive training and coaching programs for
new and prospective managers, focusing on self-
reflection, emotional intelligence, and effective team
management and leadership.

Contact:

Differentiators:

* Dynamic Expertise: Over 20 years of experience
across diverse corporate and government
consulting environments.

 Certified Excellence: Certified ITIL, SAFe® Agilist,
Trainual Consultant, Pryor Learning Instructor,
Success and Conversational Intelligence® Coach.

e Proven Success: A track record of transforming
leadership practices and achieving measurable
improvements in team performance.

« Holistic Approach: A unique blend of systems
engineering, psychology, and neuroscience to
address complex organizational challenges.

NAICS Codes

e 524210 Administrative Management & General
Management Consulting Services

¢ 541611 Human Resources Consulting Services

e 541612 Marketing Consulting Services

e 541613 Other Management Consulting Services

e 541690 Other Scientific & Technical Consulting
Services, specifically Security Consulting Services

o 541990 All Other Professional, Scientific, and
Technical Services

e 561110 Office Administrative Services

e 561320 Temporary Help Services

¢ 611430 Professional and Management Development
Training

Dr. Aneta Diana Sandoiu-Acsente (Diana Acsente) 404 333 8123 dacsenteegmail.com

Learn More: www.EntrepreneurialShift.com
Schedule a call: https://calendly.com/eshift/15 min

We map opportunities and identify possibilities for continuous impact.

WE HELP WELCOME THE FUTURE OF WORK




